








































Audit Risk 
Category Definition 

Operational 
Issues related to the efficiency and effectiveness of day-to-day business 
operations, such as resource utilization, workflow bottlenecks, or process 
inefficiencies. 

Compliance 
Findings that highlight non-adherence to legal, regulatory, or internal policy 
requirements. This category is critical as it may involve legal risks or 
penalties. 

Effectiveness & 
Efficiency 

Findings that affect the organization's ability to achieve its objectives 
efficiently and effectively. This can involve the performance of systems, 
processes, or personnel. 

Financial 
Findings related to inaccuracies or mismanagement in financial reporting, 
budgeting, or accounting. These could involve over/under-reporting or 
insufficient controls. 

Internal Controls 
Issues related to the failure or weaknesses in control mechanisms designed 
to prevent fraud, errors, or other irregularities in operations and financial 
management. 

Risk Management Findings that indicate gaps in identifying, assessing, or mitigating risks that 
could impact business continuity or success. 

Safety & Security Findings related to physical security, IT security, or safety hazards that could 
pose a threat to employees, assets, or information systems. 

Strategic 
Findings that highlight misalignment between operations and long-term 
business goals or strategy, which may impact the organization's future 
direction. 

IT / Technology Findings related to systems, software, hardware, cybersecurity, and IT 
governance that impact data integrity, system reliability, or compliance. 

Human Resources Issues related to personnel management, such as hiring practices,  
employee performance evaluations, training, and adherence to labor laws. 
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